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" Welcome, Investor! T
N

VU
Instead of a pitch deck, we o
wrote a memo detailing our
business. ¢
$
Andy

CEO of BasisBoard
andy@basisboard.com

"7 What is BasisBoard

| BasisBoard is Salesforce for Construction.

v What is the problem?

We sell to commercial subcontractors (electricians, drywall, mechanical).
Everyday they have the respond to RFPs with changing deadlines and different
scopes. These RFPs are communicated all through emails. The problem is that
their email inboxes are exploding with RFPs -- how do you manage this
effectively? Here is an example of a one customer's inbox (700+ emails this
month) and one of the RFPs.
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M Gmail Q  Search mail . ® vewsre i G Suite e

- ¢ : 1-500f867 < > B
l— Compose
info FW: Invitation to Bid from Brian Hoenig - From: Tidalwave Enterprises, Inc. <Tidalwave... 4:39 PM
Inbox 701 ) .
info FW: Reminder to Bid - Reminder to Bid - From: Tidalwave Enterprises, Inc. <TidalwaveE... 4:39 PM
Y Starred
o s d andrew FW: PRICING REQUEST - Thank you, Andrew Guzman 130 E. Dyer Rd., Unit ... 4:15PM
nooze
M Untitled_Artwor...
> Sent
i Drafts 2 info FW: Invitation to Bid from Estimating Department (President) - From: Global Constructi... 4:09 PM
@ Caldwell Electric . R
Jim Esparza FW: VIDEO: Boulder tips dumper, operator bails - From: Equipment World Daily Newslet... 3:31PM
Kerr Floors 504 :
@ Accidente Labo.
® ProjectJ
® PlanHub 1 andrew FW: CVS 9661 Los Angeles CA BIRL+THH: Invitation to bid on CVS 9661L.. & 3:16 PM
® o + andrew FW: VA LL Bldg 31 Renovation - Amendment 2 and 3 - Thank you, Andrew ... 3:12PM
ids
- [ 36C25819B002. @ Cancer Center ... (B Cable Specs Co... 9+
andrew FW: Bid Invite: VA Loma Linda Oncology Bldg 31 Renovation Pro... - Thank.. & 3:08 PM
andrew FW: Bid delivered: CVS# 9661 Los Angeles, CA - **NIGHT WORK** - Thank.. & 3:02PM

To: Kerr Floors
We have selected your company to submit a bid on the project listed below for the following trade(s):
Tile Contractors

Rubber Floors
Resilient Floor Contractors

Community Resource Center, Carlsbad (Tenant Improvements -
Office Building)

Location: Carlsbad, CA 92008

Bids Due: 08/30/19 at 12:00 AM Pacific
Approximate Start Date: 10/07/2019
Square Feet: 2,664

Number of Buildings: 1

Plan Room: Click Here

Project Scope:
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= M Gmalil Q  search mail - j @ @ # Google @

€« N 06§ & 0 & b e o284 < > [
|- Compose
To: Hanlon, Nick <NHanlon@CECCO.com>
Subject: Bid Invite: KKP Spec Suite 3750 Project
[J nbox
*  Stared (& BUILDINGCONNECTED
© Snooze d
> Sent
B orafts
©® BasisBoard 2,442
v More CONSTRUCTION +
Ryan McAuley from Reed Construction has invited you to bid on
KKP Spec Suite 3750 : Electrical
Already know if Continental Electric will bid on this RFP? Let Ryan McAuley
at Reed Construction know:
Meet

Hangouts
Project Details
Qam +
2{2:; . Location: 227 West Monroe Strest, Chicago, IL 60606, United States of America
Job Walk: December 15, 2020 N
29 & Bid Due: December 21, 2020

¥ How do subcontractors solve this problem today?

95% of subcontractors use excel to organize RFPs and project updates.
Because these RFPs represent sales opportunities, this excel sheet is basically
their CRM. For context, these subcontractors are huge (60m+ revenue yearly)
and they don't use a basic CRM which means they can't tell you basic sales
stats like close-rates, top customers, average revenue. That's how archaic this
industry is.

These are the spreadsheets that our actual customers used before us.
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Formatting = Table~ Styles~ - Filter -

Clipboard & Font 1) Alignment 7] Number ) Styles Cells Editin
A B c D F G H K M N o Q R N
103 T 10/24/19.9:20 AMEJR [Negwer Door Systems - St Louis, MO |Contacts

Contractor STL "Hot List” Alberici, Ben Hur, Clayco, ICS, Kadean, Landco, McCarthy, Musick, Oshea, Pinnacle, Paric, Rhodey, United, Watherhout

KC Contractors : JE Dunn, DeWitt

Columbia C¢ Central States C Coil C Curtiss-M: hulte, GBH, Grove Ci Franklin County Const,, Huebert, L & J Development, Little Dixie Construction, PCE
Sauget Contractors: Contegra, GI Construction, Holland, Impact Strategies, Littenken, L. Keeley, McCoy, Mid America, Poettker, Plocher, Samron, Todd Holland

[ERFI

Contractor Dont BID (Altman Charter, AJ Brown, Bingmann, Braun C Buffalo C Crossland Ct , Core C C Rallo, Dar-Beck, DPL Construction, Evans, Interfa(

& |L Wolf, Pernikoff, Rand, RD Lawrence, RK Builders, SIMMS, Tri-CO, TDS Construction, Wachter

CLICK for it 10N is PLEASE LEAVE HIGHLIGHTS, Erich will add highlights and remove highlights CLICK for eruhmann
E HIGHLIGHTED once projects have been addressed
8 Vacations: St Louis _ Steven D. 10-16, 10-17, 10-18, 12-23, 12-24 Erich - Adam - 10-25,10-31,11-1 Brad. Dave Dothage  10-28, 10-29, 10-30, 10-31, 11-1

2019 Bid List by Erich Ruhmann Ext. 4429

PROJECT Recv'd

Status | Estimator | Location JOpenngs] AW ]

11/27/19 _:Molly Bowden

Little Dixie, Crawford

Policing Center Columbia Mo.

11121119 MU 3315 Berrywood Med center renov. Columbia Mo,

GBH

11/21/19 _ iUofl Krannert At Museum East Gallery

Grunloh

111/19/19__:New Early Childhood Center Sedalia Mo.

GBH

11/15/19 _:SMTD Interior Renovation

27 RD. Lawrence C
128
29 [11/14/19_|Bevier C-4 Ag Center shop 10121 Yes 1T Gl
30 JT Holman
31
32 [11/14119_iOne Life Fitness Kansas City, MO 10123 I T P« SR (oS
33 Paric
34
35 [11/14119_|Delmar Divine phase 10118 il 22 sti
» Raineri
37
38 | 11/13/19__;Hampton Inn & Suites - St. Charles 912712019, 10-14, 10-17 yes Ray. Sau
39 Holland 11-8, Cissell Mueller C
40 .
4111113119 _|American Water Granite City WTP UV D Addition 1018 kil ki sti
42 Plocher
» bid list | WEEK ATAGLANCE | National Accounts | Sargentnosub | Assigned Contractors w @ < »

H @3 [ -—7F +

B Display Settings

Bid Date DW ACT Project Name General Contractors Pre-Bid/Walk-Thru Info Due Time
8-May | as BR+A (STL) IsC
as/dl NONE BJC Queeny Tower - Design Assist Packages McCarthy

INONE 32 Route 157 Mixed Use (Edwardsville) Pfund Construction

1317 S Boyle Paul Holzman

kk | NONE Webster U Sverdrup Room #123 Madden
O'Reilly Auto Parts (Normal, IL) Capitol

[11-May Ryan - Oak Ridge ]
Tean Install Cogen System B1021 (FLW) RM Builders

kk y Interior (Kirkwood) Vanstar Kalicak, United

kk | th | Crestwood City Hall (Crestwood) Vanstar Kozeny, Custom Alternatives

kk Kk  Webster University Academic Resource Center Renovation at Loretto Hall (Webster Groves)  Madden, Pinnacle,Paric 4/30 @ 11am
WalMart - OGP (Charleston, IL) Acme,Northrup

GSA EPDM Roof Replacement (Champaign, IL) Industria 5/4 @ 11am
12-May as rh _ Sol Tel Systems - New Offices (STL) Isc 5/6 @ 9am
VA Columbia Roof Replacement Building 1 & 23 (Columbia) Gl Construction
Crumbl Cookies Interior Infill (Columbia) Coil
Heckart Community Center (Sedalia) Al Mueller,Wright,PCE,SFS Little Dixie,Paric,Prost,River City,Structsure
NONE Striler Office Building Prefab Panels (IL) Striler Group
Shaw Park - All Season Rec Complex (Clayton) SM Wilson
State of MO - OA-FMDC School for the Blind - Install Nature Park (STL) HOF,C Rallo, Interface,KAl,Kozeny, TW Constr. 4/27 @ 10am
UMSL-Relocation of Compact Library Shelving from ITE (STL) HOF Kalicak
13-May @ rth | Quincy Medical Office Building Phase Il - Bid Package #2 (Quincy, IL) Impact 5/5 @ 11:30am
kk rh | Mercy South - New OBGYN Clinic (STL) Interface,McGrath,Landco,Musick
Kk Wilson Manufacturing - New Equipment Room (STL) Keeley,RG Ross
kk Boeing Relocation Tear Down Lab & L98 Lab from B101 to B104 (STL) Tarlton
rh | SAFB Addition & Alterations B1575 River City,Structsure,Walsh
14-May Sam's Club 6252 (Chesterfield) Climate Pros,Randolph,Rick Shipman
Creekwood Parkway Ambulance (Columbia) Sircal,Grove,Arete,5 Oaks,Prost
WGH MOB Addition & Reno (Mt. Carmel, IL) O'Shea 4/16 @ 2pm (Webex-See email)
Wilson Manufacturing Company - New Equipment Room (STL) RG Ross
kk Watermark at O'Fallon Thompson Thrift
kk rh  Burns McDonnell (STL) ISC,Paric,Color Art 5/7 8am-3pm
Bl | WiPro Dardenne Prairie Interior Fit Out (O'Fallon) Color Art,Paric,Brinkmann 5/6 @ 10:30am
Love's Interior Remodel - Freezer/Cooler Storage Addition (Matthews) JKB
Darland Pet Clinic (Festus) JE Foster
Don D Shute Elementary Additions and Renovations (East Peoria, IL) MCP
Olivet M.B. Church Multi-Purpose (STL) BEX
First Midwest Bank (Piedmont) DEI-Corp
Terra Source (STL) IsC 5/7 Open 8am-4pm
15-May as'| th |EY Emstand Young 26th Floor Centene Bldg (Clayton) Guarantee,Paric,Landco,ISC
Club Car Wash (Coralville, IA) Coil
Oak Star Bank - New Office (Clinton, MO) Base
Wipro Tenant Improvements (JC) Brinkmann 5/6 @ 10:30am
kk rh | UMSL-Renovation of 2nd & 3rd Floors at Benton Hall East (STL) HOF KAI,Wright,ICS 5/7 @ 9am
Road Ranger - Restroom Remodel (Fenton) cam
Greenlight FP-4 - N. Broadway (STL) ABG 5/12 @ 9am
AT&T Roof Replacement (Pontoon Beach, IL) River City
ALDI Store OFA-09 (Swansea, IL) Guarantee, Keeley
Aldi #3 Reno (Farmington) Keeley
Aldi #40 Reno (Carbondale, IL) Keeley,JE Foster
Aldi #71 Reno (Effingham. IL) Keeley
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v What is our solution?

Our first product was built off airtable with O lines of code. The problem
was so painful that we were able to sell an airtable link to 3 customers and
generate $8400 ARR. This helped us raise our pre-seed round post YC.

< c

5! Apps [l BasisSlack (4 Kanban ¢ Basis [E) Founding Sales -...

£ Resourcing

v ([0 Bid Pipeline :&

-

Renovation of Building 171...
81D DEADLINE

9/12/2019 9:00am

19031 B-ESA Hotel-Zarag...
81D DEADLINE

9/10/2019 11:26am

Walmart 512 El Paso TX S...

BID DEADLINE

9/5/2019 9:00am

ecords

@ airtable.com/tbla5YNeJOtfZKFOt/viwWecUrhy7X9gYss?blocks=hide

B s19investors

@  Caldwell Electric - Bid Board -~ ©

% General Contractors Contacts
Stacked by Phase & Customize cards = 1 filter
Estimating v

El Paso Veterans Affair M...
81D DEADLINE

9/11/2019 10:00am

QuoTE
$25,212.00
FOLLOW UP DATE

9/18/2019

ASSIGNEE

Jonathan Hernandez

Seed investors

™ Proposals

It Sort @ Color (5

Submitted

Wal- Mart- 0512
BID DEADLINE

8/20/2019 11:00am

aquote
$5,900.00

ASSIGNEE

Jonathan Hernandez

KTSM Channel 9

BID DEADLINE

5 Star- Monte Vista @ Cor... 8/28/2019 11:00am
810 DEADLINE auore
8/30/2019 12:000m $12.318.00
3 records ° 15 records °

ax 00 G @ :

= Communications

Alex Rearick 5034 Ocotillo
BID DEADLINE

8/29/2019 9:00am

auote
$1,056.00

ASSIGNEE

Jonathan Hernandez

T.H.0.P.-GBU Renovation-...

BID DEADLINE

8/26/2019 11:00am
$23.240.00

ES Other Bookmarks

5
HELP @ & (8

© sLocks

Closed - Lost

Burger King 6320 R
BID DEADLINE

8/5/2019 3:00¢
QuoTe

$59,000.00

ASSIGNEE

1 record

With our pre-seed capital, we evolved and built a CRM for construction,
acquired 53 customers, increased ARR to $250,000. Here's what the
product looks like today.

B Bids ~

Analytics >  Tasks  Contacts ~ Q. search
Bid list
o< Q search project... & Alltime ~ 19 of 19 loaded Filter ~  Sort ~  Group ~
Project name & Companies & Bid deadline & Estimator & Stage $
Undecided 2 bids
() Apple AQUS Hathaway Dinwiddie Construction C... Apr 10, 2020 — 10:00AM o e
) Bayer - Beaman, IA Bulk S... L. Keeley Construction Company Apr 23,2020 - 1:30PM =
Accepted 3 bids
(7] UCM 3153-155 Project Caninoelectric Q= Accepted
) SCE Redlands Service Cen... | TEEL Construction Dec 12, 2019 - 2:00PM = Accepted
[ Mascoutah High School AL.. L. Keeley Construction Company Apr 15, 2020 - 10:00AM 00 = Accepted
Submitted 4 bids
Slack
[ Gocrumino [ ich pote ] KCIg oo Gamdenton 3 Anc21 2021 - a-00pM FisY 1o Yo B | conmition ]

¥ Product Demo
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e Our website has a 3-min product walkthrough: www.basisboard.com

4 Operating System for construction

| BasisBoard is a CRM that evolves into the OS for construction

v How will BasisBoard become the OS for construction?

Unique Insight

Today, basis is bid-tracking and CRM for construction trade contractors.
Based on 80 customers and 100s of conversations, we know that a system of
record powering the majority of subcontractor workflows will one day exist.

BasisBoard has digitized the first workflow in the lifecycle of a construction
project: sales. Consequently, our customers have introduced us to new
downstream problems because the sales data we have collected in the first
step can be used to make downstream workflows in operations and payments
more efficient. Hence, BasisBoard is a natural wedge into managing a
subcontractor's data. This is not just an assumption, but an observation
grounded in conversations with our customers. For example, here are some of
the problems are customers have asked us to solve next.

Problem 1: Manpower utilization

Each week, our customers spend hours building spreadsheets to manage
100s of construction foremen's schedules. The impact of bad schedules is
cash burnt on idle workers and profits lost from delayed projects. As basis
starts to manage estimating data (project start, project end, estimated
manpower), our customers will be able to accurately forecast manpower
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http://www.basisboard.com/

requirements and allocate resources effectively. Further, it'll be 10x faster
than a spreadsheet.

Today
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Problem 2: Broken legacy systems
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Many of our largest customers struggle to understand their best customers
because data is trapped in multiple legacy systems, where the data is
untrustworthy and reports are inaccurate. Today, basis can provide clean
revenue reports on a subcontractor's best customers. Tomorrow, basis will
connect to more data sources and provide deeper insights on their
customers (profit & loss, average contract size, project completion speeds,
speed of payment).

{8 PDRYWALL - Plexxis ERP ©2003 Plexxis Software - All Rights Reserved. Instance: PLEILIVE User: Plexxis Internal User
Quotes  Jobs Jobltems Service CustomersA/R Payroll PurchasingAfP GL Inventory Tools Reports System PrintScreen  Exit  Window
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Basis — Seed Investment Memo



Reports&Ana[ytics Trades  Estimators  GeneralContractors  FollwUp R

Time: ® Year v

Overview

Inbox ~ Bids ~

Analytics ~ Tasks v Contacts v

« 2020 » Compare Time 2020 vs 2019

Awarded By Trade < half ~

$500k

$400k

$300k

$200k

$100k

$0

Showing top 6 of 24 trades Show all

$432k

$365k

$245k
$215k
. i,1.351( $Mil I.

Drywall Mech  Acoustical Ceiling BI Waterproofing  Plumbing

. 2020 ‘ 2019

Problem 3: Payment reconciliation

See Breakdown >

ccccccc

Top Estimator

John Smith

$15,403,204 Submitted

a 28%

$15,403,204 in 2019

See Breakdown >

! . o}
Bid Admin ~
Top GC Ll Chart
R BigStat
Gallager

14 Bids Received
v 12%

12in 2019

See Breakdown >

Our customers spend hours each week manually reconciling payments
from current construction projects in order to track cash-in and cash-out.
Construction sees delays on projects, billing mistakes, disputes on
payment; this affects cashflows. Today, this payment reconciliation is done
manually. As we move into project management, we'll be able to accept
and track payments and automate payment reconciliation which will
eliminate mistakes and help customers see their cashflow accurately.

Basis — Seed Investment Memo



AutoSave @ 0F) Job Status 2020930 ~ panemccraw @) @

File Home Insert Pagelayout Formulas Data Review View Help Acrobat 14 Share I Comments

Ay = AutoSum ~ A
Xan i B BwepTen Gereral DB OB BRE vy O 4
Ce v E1Fin~
[ Cory B . . VA 5= | ElMerge&iCenter + | § v % 9 | ) g | Conditional Formatas Cell Insert Delete Format Sort& Find& | Ideas
< Fomat e u S== == Bweo 69 [ B8 | ormating« T~ Sopes~ | o oo | ©Cerr  Fnars soecte

AK226

E G H |

A c
1 DM CONTRACTS: THOMAS INDUSTRIAL COATINGS S P COMPLETED URGENT
2 NEED UPDATED
3 MokiNeeded [t Machine 1 UPDATES
Original Contract Total Amount | Remaining
o ‘Amount Billed

) contractor Prior Billinas_| 2020 Billinas. Bill | stimator|
. 5746300 ) 5000 1000
2042|000 AASF By Field, VA s127620)

(DT Fock elsnd Courty. I 340655350
|ADOT. Gcot Courny 1A Pt 861over Pt 2 (EFF-461-16).38.62 5346860
USACE Independence, MD- LCAAP WTP Fiter § G 304,105 01
(DO \Writeside Courty, L Fouse 70 over Fock Fver (64122 16770800

5000) $17.48900] Lobkomp.
500 100 500 $102.762 00| Lohkarme.
500 5396509 3554 2] 53453361 Fotweler
500 00 5000 436,488 0] Ftrweiler
s00) s200205 SR | $184,090 95] Potrweiler
500 15957000 5537000 7.5 00] Fot

236,050 L 5001 31334 366 5199396 %] 5396.263.5] P

$%952000 33001300 100y $390,013.00
35730323 00} 3 313,766,245 6] 51376524586 $1977.93150]
o35 01 szmmoy s238 7300 3051000

25300 100y 1253000
City MD- Route -4 [1S213FB] J63034 oz e sm8300 01

362P342) 1066802 ips Har 1700
1 2001717 . Povi 107,556 0

s105850q 08755 0l

2020200 3500000 n

1223500 85,7100 Harmersen

$83.313) 100y 50 $63.13130] Harrersen

Capita Paving 3226 9500 E $377.45000 sa77.45000] 3447,400.00] Harersen

~ 315 00001 1009 s000) 13600000 Harmersen

s MO- 155 Epoy Seal (913309 200320401 ___E sE34ns) 1000 5000 534250 Harmersen
Ernery Sapp & Sons 6125 0 s28.m00) 28 533,000 Hamersen
Fillps Hord, 550225000 o 50 55022500 Hamersen
RV Wagner 55610000 15610000 5385000 Harrersen

B11SF Ach Fork Milstone Weber s0L30000) n

MODOT. Dace Courty, MO- Foute 160 (J7P2228 J7P195 20055601 Hariman, C

MooOT. 130208

MSD. MO- Varce Fosd Purmp Stsion

FIDOT: Pulaski Courty, AR Route %5 over Pslarr Creek (05507

MoDOT 44

MO Se G MO- Foute DO,

00 s00)

51835000 835400 U570
00y 500
00y 500
1000

5000
o 5000

Concrel Srtegies s788.600.0] 1009 579850000

MCOOT. Gt MO- Mt Heorer & Shiin 510008 0 3000 510,608,010

oo c: . FOFE,Inc 53735400 5000

00D MEAS lskuri, daper Pumphouses, Piing.and Cancgy Costing epars (BAL

FDOT. Litle Fock, AR- |-430 over ke (Job (61630)

3735401
o ing,and Cancpy Coal im 35226653 o 52703345 20 33455| 340,775 97| Lohkamp.

» 2020 | 2020 Actual | 2020 Billings | Project Bonds | Intern'lins | Misc Bonds | SAFESPAN | 2019 | 2019 Actual | 2019 Billings | 2018 | 2018 Actual | 2018 Billings | 2017 | 2017 Actual | 20
1

i Accessibilty: Investigate

These problems underscore a theme in construction: critical business
operations are powered inefficient, error-prone paper processes. Today,
basis improves one process: bid tracking. Tomorrow, basis will improve
hundreds of other processes. As we start to fix processes one by one,
basis will manage more and more of a subcontractor's data and overtime
become the operating system for construction.

¥ Product Roadmap

We have 2 directions we would like to take for our product. The first product
helps us expand our TAM into material vendors. The second product helps us
power even more workflows within a subcontractor.

¥ Product 1: BasisBoard for Vendors

BidBoard for Vendors

It turns out that the material vendors of our subcontractors have the exact
same problem of bid-tracking and not having a good CRM. Here's an
example of a bid board from the vendors of one of our customers Carlton
Electric. The next product we will build is a bid board for vendors.

Basis — Seed Investment Memo 10
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One material vendor is already a BasisBoard customer: Mason Road Sheet
Metal and they have requested features to improve collaboration better
their subcontractors.

e Sharing bid lists
o Communicating on projects via chat
o Generating proposals to subcontractors through BasisBoard

Once this product is live, our growth loop will look as follows.
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But this isn't an idea, we have already started to design these collaboration
features based on demand from customers. For example, this is a feature
to enable our subcontractors to share plans with vendors and invite them

to bid on a project.

Basis — Seed Investment Memo
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Basis — Seed Investment Memo

Invite to Bid

Who do you want to invite to bidding?
Vendors > ProjectData > Files > Review & Invite
(| Q search contacts...

Someone is not on your list? Invite them

{H} Type acompany, user name, email or domain

Attorney & Law

0 Jenny Henry CEO at Collaborative Law
jennyhenry@claw.com « (414) 555-0132

O Kevin Wu Vice President at Business & Commercial Law
kevinwu@bcl.com « (414) 111-0102

Basement & Mudjacking

@ Dennis Klenburg CEO at Behncke Construction
jennyhenry@claw.com « (414) 555-0132

T Filter
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Share folder

You're about to share a folder called: Plans

Who do you want te invite?

M} Type a company, user name, email or domain

Share Public Link

Anyone can see the content

https:/

Allow editing

Allow comments

Share with your team

Managed by team permissions @

14



Example of document sharing capabilities to encourage collaboration
¥ Product 2: BasisBoard for Project Management

Many of our customers have asked us to build a project management tool
because this is the workflow after bidding. Initially, we wrongly assumed
that project management was a crowded market given solutions like
Procore and Plangrid (2 unicorns in construction). Conversations with
customers showed that in reality these solutions do not work for 2
reasons.

» Existing project management tools are designed for GCs not subs
* These project management tools are too heavy and cumbersome

90% of our customers actually use emails and microsoft folders to project
manage their projects and complain about documents being scattered,
emails being hard to track down. This disorganization causes disputes
over scope of work, which ultimately causes our customers to lose money.
Here are real-snapshots of the emails and tools are customers currently
use for project management.

Basis — Seed Investment Memo
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<& Company Fundamentals

| Product is sticky and go-to-market is working

¥ Company Financials
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We launched 1.5 years ago and raised 1.Im after YCombinator. With that
capital, we achieved these milestones

e 305k ARR
e 57 customers
e Profitable in 8 months

e 600k in the bank

Concretely, here's our growth

MRR growth over time - cumulative Logos growth over time - cumulative
Date range: Alltime | Frequency: Monthly Date range: Alltime | Frequency: Monthly
Total revenue Count of Companies

5§25,000.00 60
5$20,000.00
é: §15,000.00
E $10,000.00

$5,000.00

$0.00 0
Sep2019 Nov2019 Jan2020 Mar2020 May2020 Jul2020 Sep2020 Nov2020 Jan2021 Mar Sep2019  Nov2019 Jan2020 Mar2020 May2020 Jul2020 Sep2020 Nov2020 Jan2021 Mar

Close date Close date

¥ Product retention is strong

Our product is sticky based on usage rates, customer feedback and renewal-
rate (we expect 98% renewal rates). We're also beating our competitors head-
to-head like Salesforce and Autodesk's BuildingConnected. I've added
examples of unsolicited customer. We've also never lost to a competitor on a
deal. Further, we've even gotten a few companies to switch off a competitor.

BasisBoard beats BuildingConnected

https://tella.video/basisboard-vs-buildingconnected-1-fhfx

Basis — Seed Investment Memo
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BasisBoard beats Salesforce

Final overview and recommendation - Jeff Bridges

BasisBoard - #1 Choice

- Overall cost is relatively inexpensive for what the program can do and ease of use

- All parties in precon/sales (KPCFL, KPGC, KPFP, N-RG) preferred it over SalesForce and Cosential

- Bid management tool and OCR recognition of ITB's and opportunities are the best in the industry

- Specifically designed for the specialty trade subcontractor market

- No mobile app, but it is being developed and deployment will be in place by end of Q1 of 2021.

-C i reports and dashboards to suite our companies specific needs / wants

- Document management tool that can be shared with anyone internally

- Fully customizable analytics and metrics reporting providing snapshot overview for executive team members
- Clients currently using BasisBoard are Magnum Drywall, T) Wies, Niehaus, Aragon Construction

SalesForce - #2 Choice
- Overall cost is relatively expensive - implementation fee is TBD based on companies wants/needs

- All parties in precon/sales (KPCFL, KPGC, KPFP, N-RG) were not impressed and some have experience with it
- Does not have the capability of a bid management tool or the OCR recognition = A lot of data input

—
n/lel with SalesForce associate on 12/17 and one of their 3 party implementation specialists and he even recommended BasisBoard after showing him what it can do I

- Fully customizable analytics and metrics reporting are very useful

- Mobile app is huge if you're deploying a team a sales people

- Spoke directly with a specialty sub in Atlanta whom is using SalesForce all their needs (bids, tracking, operations, financials, purchasing, warranty work, etc.) - took 5 years to refine and currently
costs the company $50k per year. However the end result was very useful. - IBS Roofing Solutions

Cosential - #3 Choice

- Overall cost is reasonable - Implementation fee is set at $7,000

- Presentation was very put together thought out

- Does not have the capability of a bid management tool or the OCR recognition = A lot of data input

- Proven track record as a “True CRM” that was designed specifically for the construction, architectural and engineering industries - recommendations from Skanska and JE Dunn
-Cu i reports and dashboards are very impressive, but require a lot of integration

- Analytics and metrics reporting feature are impressive

- Mobile app is very useful and intuitive

Unsolicited testimonials

o

Leanna Smith <leanna@kdwindowcoverings.com> Sun, Jan 31, 12:29 PM ﬁ LN
to Sam, me ¥

Hi Sam,

| wanted to get this information to you because | know that this can help a lot of other subs at PBDG. As you, Derek and | have discussed, overall business
management/processes and procedures is something that we really need help with - we all agreed that the white board in my office wasn't really a sustainable way to manage
things as we grow. | have been doing some research on programs over the last couple weeks and yesterday Matt and | sat down and came up with a list of things we need to
track and manage using a system that is centralized - and not on a dry-erase board!

And then | found BasisBoard online.

| spent 25 minutes on the phone with one of the founders yesterday and scheduled a follow-up demo that Matt and | just completed. We are beyond excited about this program
and | can't imagine that will change any time over our trial period. This program checked off all of our list and then some. It's the only bid management program that is designed
specifically for subcontractors and it helps with email management, multiple bid requests, deadlines, follow up, tracking and so much more. When you and | spoke before about
programs like Procore, we talked about the expense (which | still don't know what that is) but programs like this and Building Connected are for GCs so we end up buying a
program and only use 50% of the system. During our demo | did not see one feature that we would not use. Another huge advantage is that it is super user friendly. Matt is not a
tech guy and really loves his paper and white boards and he is beyond excited about this because it just makes sense. My favorite thing | heard from Andy was "You know your
business and | know the software" and we spoke to him about OUR business needs and he helped to build our dashboard around that. | could go on and on, but | don't think my
explanation can do this program justice.
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"Before your service, I had to read every email. Now when I go through my

inbox, I don't read them. I really don't. I just forward them to BasisBoard.
‘» In just 1 week, I'm very very very pleased at the number of emails I don't
have to read."

Bill Beaman, American Demolition

v Sales and go-to-market is working

With just 1 founder focused on sales, we figured out a direct sales playbook
that is repeatable with great unit-economics. | (the CEO) personally completed
500+ cold-calls, closed 57 customers and generated 300k ARR to build
intuition for selling into construction. We are now ready to build a sales team to
scale revenue using this playbook.

Projections
e SDR can book 7 demos / week
e AEs close 70% of deals after a trial
e SDR + AE combo can close $700k ARR / year
e SDR + AE combo will cost $200k ARR / year

SDR - Cold Call stats

e 1 month of calling with 25% of my time

4009 calls

14 demos booked

12 demos held

7-9 trials started

Basis — Seed Investment Memo
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e Expect to close 54k ARR from 1 month of calls (that's 648k ARR each year)

o Recording_of successful call of 12k ACV acct

Filter dashboard

Call totals - daily
Date range: This year so far | Frequency: Quarterly
Count of Activities
500
460
400
8
£ 300
<
3 200
3
100
0
Q12021

Q22021
Create date

i

AE - Closing stats

Assigned: Everyone can edit

Call outcomes - by week
Date range: After 2/22/2021 | Frequ
Booked demo Reached de

Q12021 Q22021
Create date

Note that we close 70% of deals after a trial begins. This is best-in-class for
SaaS companies and the reason we believe we are close to product-market-

fit.
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Deal stages - last 6 months

Date range: After 11/1/2020
Count of Deals

25
23

20

Count of Deals
o

=
°

Won (Sales Pipeline) Lost (Sales Pipeline)

Deal stage ﬂ

A Common Concerns

¥ Myth 1: Construction is unsophisticated and slow to adopt technology

Construction companies have low-margins and tight cashflows so they are
naturally conservative about adopting technology. They worry about failed
implementation and that employees will not learn the tech. The key is to build
a product-onboarding experience that takes 5-minutes and perform 3 weekly-
checkins during the sales process. Our sales stats indicates we solved this

problem.

e 50%+ of companies who see a demo, opt into a trial
e 70%+ of companies who do a trial, adopt the solution
v Myth 2: Your ACVs (average contract values) are low

 First, our sales cycles are fast (3-weeks long, 3 meetings, 1 hour each).
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e Second, Podium and Plangrid scaled to 100m ARR businesses with similar
ACVs.

e Our current ACVs are based off a product that is 1-year old, with 0 focus
on upselling customers and NOT focusing on selling into enterprise
subcontractors.

We expect these ACVs to increase as we go upmarket and digitize more
workflows. For context, here's a breakdown of current ACVs.

e ACV for SMBs is 3k (41 total)
e ACV for mid-market customers is 12k (11 total)
e Our largest contract is 25k
¥ Myth 3: Construction is fragmented so distribution is hard
» First, we have a direct sales motion that works and is profitable.

o Second, we've actually sold to the material vendors who supply
subcontractors (e.g. vendor that sells lighting fixtures to electrical
contractors). We have a product-led viral-growth channel that is promising
(see product roadmap section).

Y Team
¥ Founding Team

» Kevin built product at Boston Consulting Group Digital Ventures (linkedin)

e Andy built self-driving cars at Uber ATG (linkedin)

» Kevin and | were neighbors growing up; we've known each other for 20
years.

o We have 3 full-time engineers as well.
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Team

Andy Kevin

Uber

ATG

Co-founder Co-founder

¥ Current Investors

$1.Im raised from institutional VCs + founders

VCs Founders
e YCombinator e Paul Buchheit
e AME Cloud Ventures (inventor of gmail, YC partner)
e Twentytwo VC e Nat Turner + Zach Weinberg
e Correlation Ventures (founders of Flatiron Health)
e FoundersX e Xuan Yong (CEO of RigUp)

e SignalFire

Raised on standard YC SAFE note ($10m post, no discount)
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S Fundraising

| We're raising a seed round of $3m

v Goals with $3m

« Sales goal: Reach $1m ARR

e Product goal 1: Build project management suite and upsell 5 customers

e Product goal 2: Build vendor bid board and close 50 vendors

¥ How we'll spend our capital

Capital Allocation

Role Team
3 SDRs Sales
2 AEs Sales

1 QA Engineer - parttime  Product

3 Engineers Product
1 Designer Product
Marketing Expenses Marketing

Basis — Seed Investment Memo

Yearly Cost

$150,000.00
$200,000.00
$60,000.00

$420,000.00
$100,000.00

$50,000.00
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